
SCRUTINY ADVISORY BOARD - ADULTS 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Monday, 1 
April 2019 at 10.00 am at Committee Room 1, County Offices, Kendal 
 
 

PRESENT: 
 

Mr M Wilson (Chair) 
 

Mr A Connell 
Mr N Cotton 
Mr LN Fisher 
Mr K Hitchen 
 

Mr J Mallinson (Vice-Chair) 
Mr D Gawne 
Mr AW Wonnacott 
Ms C Driver 
 

 
Also in Attendance:- 
 
  
 

-  

 
Mr D Stephens - Strategic Policy & Scrutiny Adviser 
Ms C Whalley - Assistant Director - Adults 
Ms J Baillie - Senior Manager - Strategic Commissioning 
Ms A Halliwell - Senior Manager Safeguarding and Care Governance 
Mr C Phipps - Commissioning Manager 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
124 APOLOGIES FOR ABSENCE 
 
Apologies were received from Mrs C McCarron Holmes (Ms C Driver substituting) 
and Mr G Roberts (Mr A Wonnacott substituting).  
 
125 MEMBERSHIP 
 
There were not changes to membership to report to this meeting.  
 
126 DISCLOSURES OF INTEREST 
 
There were no declarations of interest at this meeting.  
 
127 EXCLUSION OF PRESS AND PUBLIC 
 
There was no resolution to exclude the press and public from any part of this 
meeting.  
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128 MINUTES 
 
The minutes of the meeting held on 17 January 2019 were approved as a correct 
record and signed by the Chair.  
 
129 CONSULTATION RESULTS ON CARE CHARGING POLICY FOR ADULT 

SOCIAL CARE SERVICES. 
 
The Business Resource Manager, People introduced a report which updated the 
committee on the implementation of changes to the Adult Social care Charging 
Policy made in 2018.  The Business Resource Manager guided members through 
the report which included information about the number of people affected by the 
changes, income generated and the number of complaints received in relation to the 
arrangement fee to full paying non-residential service users, the amount of payment 
for non-residential services and the administration fee for deferred payments.   
 
Members asked about the difference between potential and actual income, and the 
rationale for the variation in increases. The Business Resources Manager explained 
that there has been a part-year implementation of 4-5 months, in contrast to  2019 
to 2020 which will be a full year.  The basis of the costs had been worked out with 
corporate Finance, based on actual costs. 
 
Members also asked about the consultation, how many people were consulted and 
the geographical spread.  The Business Resources Manager confirmed that all 
areas had been covered. The Strategic Policy and Scrutiny Adviser reminded 
members that there had been a presentation on the consultation to a previous 
meeting which had highlighted a low number of responses. 
 
Members discussed the report that there had been no complaints, requesting further 
information on how complaints are classified. The Business Resources Manager 
advised that officers had written to all affected customers and had asked them to 
make contact if they had concerns.  She confirmed that concerns could be 
escalated if necessary.  The discussion concluded with a member expressing 
concerns about the measures of success, which he felt could be affected by a 
tendency not to complain.   
 
Members moved on to discuss Deferred Payment Agreements which some 
members felt were unfair for creating a choice for a person between entering into an 
agreement and selling their house.  Not all members shared this view, but, 
acknowledging that it was a complex issue, members expressed  a general concern 
about the costs established and indicated that it was important to have clarity 
around the basis of cost recovery in this area.   
 
At the conclusion of the discussion it was  
 
RESOLVED that  
 

a) The report be noted. 



 
 
 

3 

b) The Executive Director provide clarity on charging for Deferred Payment 
Agreements.  

 
 
 
130 ASSISTIVE TECHNOLOGY 
 
The Commissioning Manager – Strategic Commissioning made a presentation to 
the committee about Assistive Technology, taking members through its definition, 
potential outcomes and impact, the Council’s approach through its Delivery Plan, 
the anticipated future and immediate next steps.  There was a particular focus in the 
presentation on telecare, which uses ICT to help manage risks and support 
independence. Members viewed data security and data protection as significant 
issues to be resolved in the implementation of Assistive Technology. 
 
Members discussed data security including the possibility that ICT systems could be 
compromised, agreeing that the Council needs to be mindful of such risks in using 
internet technology in social care.  Members sought information about the various 
digital options, including voice activated devices and cloud based digital access, 
which is anticipated as a future development, since it assumes customers have 
digital access.  As part of this discussion, members asked about training for users of 
Assistive Technology.  The officer explained that some technology is intended for 
use by family members, others the customer themselves.  It was explained that 
there are different levels of complexity and a variety of technology to suit individual 
needs, and support is available.  
 
Members discussed the balance between the individual rights of customers and the 
use of Assistive Technology, expressing the view that protections need to be at the 
forefront of the Council’s thinking.  It was explained that there is a choice regarding 
electronic tagging, exercise of which depends on the capacity of the person. Choice 
is a more complex issue where the person lacks capacity but there are processes 
for decision making that provide safeguards.  
 
Members expressed mixed feelings about the level of interactivity of devices, seeing 
benefits but also having concerns that they may generate intervention simply by the 
user acting unpredictably, when there may not otherwise be a problem.   
 
A member asked about the potential for savings if Assistive Technology could 
provide an alternative to residential care or more intensive home care.  The 
Assistant Director explained that information is not currently available, but officers 
were examining how reporting in this area could be improved.  The Assistant 
Director – Adult Social Care  explained that it is difficult to forecast potential savings 
as Assistive Technology works alongside other types of care.  She highlighted 
potential cost benefits of the avoidance of greater costs if a customer receives help 
sooner if, for example, they fall.  She also suggested that the use of Apps helps to 
safeguard practitioners, and are being tested with social workers currently.  
 
Another member asked about information received from the Fire and Rescue 
Service, for example after smoke alarm visits, suggesting that there is an interface 
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between the work of Adults and Community and Place Scrutiny Committees in this 
regard.  The Assistant Director explained that Fire Officers know the routes of 
referral if they have concerns, adding that collaborative approaches were part of the 
next steps in implementation.  
 
Finally there was a discussion about how members could assist in getting 
information out into the community.  The Chair asked for a display to be made in the 
foyer of a future meeting of the Council to inform councillors so that they could pass 
on information. 
 
Following the discussion it was  
 
RESOLVED that 
 

a) The presentation be noted. 
b) Officers should organise a display in the foyer of a meeting of the Council.  

 
131 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT 
 
The Senior Manager – Safeguarding presented a report providing an update and 
analysis of adult safeguarding activity in the third quarter of 2018-2019, briefing 
members on progress against key areas of performance relating to ‘Making 
Safeguarding Personal’, providing a benchmark against other local authorities and 
describing actions planned to strengthen and consolidate improvements in adult 
safeguarding in Cumbria through the Safeguarding Adults Board.  
 
The report highlighted an increase in numbers of episodes of safeguarding and 
members asked for information about the increase.  The Senior Manager outlined 
the safeguarding process where there has been focused, targeted work to improve 
services by ensuring a consistent response.  She explained that this was important 
to ensure consistency in recording information from the earliest contact and 
throughout to build up a history that can lead to better safeguarding practice.  She 
provided an example of a case where someone appeared to be neglecting 
him/herself.  The person may not have care /support needs but may have wellbeing 
needs, for example owing to domestic abuse, that would attract a safeguarding 
response.   
 
Members asked what happens if a person refuses care, when there is evidence of 
need.  The Senior Manager said that she hoped that the Council would persevere to 
persuade the person, but she was aware that this does not always happen. Good 
practice would indicate that the Council would contact others to seek to engage 
support through existing relationships.   
 
The Senior Manager indicated that she viewed it as positive that people are 
reporting concerns.  She explained that progression rates from concern to 
engagement are stable and although there will be some inappropriate reports, it is 
better to aware and it may be that the report highlights other needs that the Council 
could address.  
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The Chair asked if it would be possible for the Chair of the Adults Safeguarding 
Board to attend the Scrutiny Board.  The Senior Manager suggested this could be 
arranged for when the new strategic plan is available. 
 
Members moved on to discuss Deprivation of Liberty Safeguards (DoLS) 
authorisations.  The Senior Manager explained that the process applies to care 
homes , hospitals and the community, and gave further details of the process 
whereby care homes apply to the Council as supervisory body if they believe a 
person lacks capacity and is being deprived of their liberty, She explained how the 
Council responds giving an example of a recent case where a home had been 
reluctant to provide a specialist chair that would have enabled a person to get out of 
bed.  Members asked if there is likely to be an increase in this type of application.  
The Senior Manager advised that that she anticipates there will be an increase 
owing to increased awareness of this type of deprivation.  In the context of budget 
constraints there is a complex picture which the Senior Manager advised requires 
monitoring.    
 
The Chair asked for more information about other sources of support.  He looked 
forward to the report of the Task and Finish Group established to defined 
safeguarding performance measures for Cumbria Safeguarding Adults Board 
(CSAB).  The Senior Manager explained that it is acknowledged by the Board that 
the data is mainly local authority activity data. Within the Council performance 
measures are being developed predominantly around response times.  The Task 
and Finish Group relates to the Board’s acknowledgement that it is responsible for 
holding partners to account and is intended to put challenge on assurance as to 
delivery of safeguarding responsibilities by partners into the system.  She indicated 
that work has started and completion is anticipated by midsummer.  
 
Members concluded by asking about the flow of information between the 
safeguarding system and the Department for Work and Pensions, in the context of 
questions about benefits vulnerabilities. The issue had been raised at Eden Local 
Committee. The Senior Manager undertook to find out about awareness of referrals 
relating to benefit vulnerabilities and the routes then followed, which might be 
safeguarding or another service, and provide a response.  
 
Following the discussion it was  
 
RESOLVED that  
 

a) The report be noted; 
b) The Chair of the Safeguarding Board be invited to the Adults Scrutiny Board 

to present the new strategic priorities of the CSAB when these have been 
developed; 

c) The Executive Director - People be requested to provide an update to the 
Adults Scrutiny Board on the move from DoLS to Liberty Protection 
Standards; 

d) The Executive Director – People be requested to provide a report to the 
Adults Scrutiny Board on the review into a cluster of drug related deaths in 
Furness and South Lakes and the action plan from the findings of the review.  



 
 
 

6 

 
 
 
 
 
132 BOARD BRIEFING 
 
The Senior Policy and Scrutiny Officer introduced his report, highlighting that since 
the last meeting  the Joint Advisory Group with Adult Scrutiny has looked at 
Population Health Management Models and had made a number of 
recommendations, some of which had already been carried out.  The survey had 
been undertaken and revealed broadly positive results and a development plan was 
in the process of being developed for scrutiny.    
 
For future meetings, members asked for information on care homes and it was 
suggested that a visit to a care home could be arranged perhaps in conjunction with 
the Health Scrutiny Committee.  Members asked if the Scrutiny Board could look at 
capacity across the districts.   
 
Following discussion it was  
 
RESOLVED that 
 
The report be noted.  
 
133 DATE OF NEXT MEETING 
 
The next meeting of the Scrutiny Advisory Board – Adults is on 25 June 2019 at 
10.00 am in Cumbria House, Carlisle. 
 
 

The meeting ended at 12.10 pm 
 


